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2014-2015 SPECIAL MEETING OF THE ACADEMIC STAFF ASSEMBLY  
AGENDA 

12:00PM - 1:30PM ON 28 JANUARY 2015 
UC 264 

 
 Networking [12:00 to 12:15]  
 

1. Urgent/Priority Business 
 

a. Review of 10 December 2014 Minutes 
 
b. Guests/Presentation:  None 

c. Potential Revisions to Dismissal for Cause Policy 
 

d. Review of ASA Goals/Priorities [Ehlen] 

2. Academic Staff Committee Reports  
 

a. Awards [Weber] 
 

b. Economic Issues [Ehlen] 
 

c. Government [Kriska/Flanagan] 
 

d. Organization [Fragola] 
 

e. Professional Development [Ehlen] 
 

f. Instructional Promotions [Ehlen] 
 

g. Review [Tumbarello] 

h. Rewards and Recognition [Weber] 
 

i. Title Appeals [Ehlen] 
 

j. Titling [Weber] 
 

3. Updates/Announcements/Other Business 

 
a. Academic Staff Representatives Council Update [Weber] 

b. Chancellor Search and Screen Update [Fragola] 

c. Academic Plan Committee [Kriska] 
 

d. Assembly Recommendations for Future Guests/Speakers 
 

e. Other Business 
 

f. Good News/Round Robin 
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2014-2015 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 12 DECEMBER 2014 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deb Bowen, Curt Weber, Carmen Rivers, Kara Meissen, Patty Fragola, Tom 

Drucker, Terry Tumbarello, Mike Flanagan, Nadine Kriska, Kristen Burton  
 
GUESTS: Provost Beverly Kopper 

 
1. Urgent/Priority Business 

  
a. Minutes – Review of the 12 November 2014 minutes was deferred until the next meeting. 
 
b. Provost Beverly Kopper: Provost Kopper provided a synopsis of the 4 November 2014 Board of Regents 

Meeting and discussed the following: 

 The Board of Regents wants Whitewater’s new Chancellor in place by 1 July 2015. The search will be 
launched in January.  

 The work of the LEAP Committees provides much of the basis for the Academic Plan. The Board of 
Regents will come to campus in September 2015, at which time the Campus Master Plan and 
Academic Plan will be presented. The program array is embedded in the Strategic Planning Report. 
The Office of Institutional Research is also loading data to its site, establishing a dashboard.  

 Speaker Vos had previously requested workload information for all full-time faculty and instructional 
academic staff. He has received information on three years of faculty workload and is now requesting 
workload information on all non-instructional academic staff.  

 In regards to capital building projects, the Student Success Center and new residential hall have been 
approved by the governor, but the next step is up to the Department of Administration. Construction on 
the Student Success Center may potentially begin this spring, and the residence hall in perhaps a 
year.  

 The IAB wishes to establish a new hotline for reporting fraud and waste in the UW-System; it has been 
approved in the audit committee and a RFP will be issued for implementing the hotline.  

 Other states are looking at dual enrollment to reduce time to degree and tuition costs; students earn 
an Associates’ degree while still in high school.  

 Regarding increasing global education at UWW, the goal is to increase the number of international 
students here and the number of students going abroad; we need to consider if we have the 
appropriate array for languages and if there are collaborations that would be effective. 

 
Action item: Denise Ehlen will forward the links to the Strategic Planning Report and the Office of 
Institutional Research to the assembly members.  

 
c. Academic Plan Update [Kriska]: The committee is in the writing phase. The next meeting is on 22 

December 2014. The committee will submit a summary of the plan to ASA in late February or early March 
for discussion and feedback. 

 
2. Academic Staff Committee Reports  
 

a. Awards [Ehlen/Weber] – Bob Lanza will be the nominee for the Regents’ Award. Athletics is working with 
Denise Ehlen to complete the application materials, but it may not happen by the February 15

th
 deadline 

due to the football schedule and other coaching issues.  
 
b. Economic Issues [Ehlen] – Aimee Arnold attended the 12 November 2014 ASA meeting to discuss budget. 

She will follow up on the academic lump sums; the information she distributed is not yet finalized and not to 
be disseminated. Academic lump sums will not be processed by January 1

st
. 

 
c. Government [Kriska/Flanagan] – Mike Flanagan will notify Denise Ehlen if he wants Cameron Clapper or 

another government representative invited to the Academic Staff Assembly meeting.  
 

d. Organization [Fragola] – No report 
 

e. Professional Development [Ehlen] – No report  
 



 

  

f. Instructional Promotions [Ehlen] –.At this point, Denise Ehlen has received 11 requests for instructional 
promotions. The deadline is today.  
 

g. Review [Tumbarello] – No report 
 

h. Title Appeals [Ehlen] – No report  
 

i. Titling [Ehlen/Weber] – There are two titling requests. The committee meets tomorrow. 
 

3. Updates/Announcements/Other Business 

 
a. Academic Staff Representatives Council Update [Burton] – Regents Falbo and Millner attended the 7 

November 2014 Joint Academic Staff and Faculty Representatives Meeting; the discussion centered on 
regaining control of the ability to set tuition, budget reductions/reallocations, and faculty/academic staff 
compensation. Academic staff discussed release time, distinguished prefixes/promotion, tuition 
reimbursement, the 2015 Academic Staff Conference (UW-Stevens Point will host), and budget review. 
The afternoon joint meeting focused on compensation, edTPA implementation, the November Board of 
Regents Meeting, updates to UW-Chapters 4, 7, and 11, and the status of the 9/12 payroll option (it will be 
implemented).   
 

b. Future Guest Speakers [Ehlen] 
 

c. Other Business 
 

 



 

Office of Human Resources & Workforce Diversity 

1564 Van Hise Hall 
1220 Linden Drive 
Madison, Wisconsin  53706-1525 
(608) 263-4384  
(608) 265-3175 Fax 

email: acrist@uwsa.edu 

website:  http://www.uwsa.edu/hr 

 

Universities:  Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewater.   
Colleges:  Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, Marshfield/Wood County, Richland, 
Rock County, Sheboygan, Washington County, Waukesha.    Extension:  Statewide. 

December 23, 2014 

TO:  Chancellors 

  Provosts 

  Chief Business Officers 

  Faculty Representatives 

  Academic Staff Representatives 

 

FROM: Alan N. Crist    

  Senior Associate Vice President 

 

RE:  Potential Revisions to Faculty and Academic Staff Personnel Policies on  

  Dismissal for Cause  

 

 As you know, Wis. Stat. §36.115 provides the University with authority to 

establish personnel systems that are separate and distinct from the personnel system 

administered by the Office of State Relations (OSER) under ch. 230, effective July 1, 

2015.  Some of you may have already made the necessary revisions, if any, based on my 

earlier request sent to you on February 27, 2013, but since we encountered a two year 

implementation delay, you may have held up making needed revisions. Wis. Stat. § 

36.115(4) specifically requires that dismissal for cause procedures for all employees 

include the following elements:  

 

 A written document specifying the process that an employee and an employer 

must follow;  

 A hearing before an impartial hearing officer; and 

 An appeal process in which the highest level of appeal is the Board of Regents 

  Institutional faculty and academic staff personnel policies relating to termination 

for cause need to be reviewed to ensure that all three elements stated in s.36.115(4) are 

satisfied.    Wisconsin Administrative Code, UWS Chapters 4, 7 and 11, and parallel 

institutional policies relating to the termination for cause of faculty and academic staff, 

satisfy the written documentation requirement for both faculty and academic staff.  We 

have been advised by legal counsel that the use of faculty and academic staff committees 

to provide a hearing for faculty and academic staff employees facing termination for 

cause satisfies the impartial hearing officer requirement.    

 

 UWS Chapters 4, 7, and 11 currently provide for appeal to the Board of Regents 

by faculty and indefinite academic staff of a termination for cause. Parallel institutional 

policies should be reviewed to ensure they also contain an appeal to the Board for faculty 

and for indefinite academic staff. The administrative code chapters are silent on an appeal 

to the Board of Regents for fixed term and probationary academic staff of a termination 

for cause, although some UW institutions through their local policies do provide certain 



 

 

fixed term and probationary academic staff with the appeal provided to indefinite 

academic staff.  Institutional policies relating to termination for cause for fixed term and 

probationary academic staff need to be reviewed to determine if an appeal to the Board is 

provided, and amended to include such an appeal if one is not provided. 

 

I ask that the appropriate governance process be followed to address any 

necessary changes to campus policies relating to termination of faculty and academic 

staff to ensure compliance with these new statutory requirements, which take effect July 

1, 2015.    If, as a result of these statutory requirements, the faculty dismissal for cause 

procedures are changed, and if the Chancellor approves the recommended revised 

procedure, the new procedures must be forwarded to the Board of Regents for its 

approval prior to the revision taking effect as provided by UWS Chapter 2.02. 

 

With respect to any necessary changes to the academic staff dismissal for cause 

procedures, the recommended revisions are in full force and effect when approved by the 

Chancellor and forwarded to the Board of Regents.  Under UWS Chapter 9.02 the Board 

may review the procedures.  If the Board disapproves of a procedure, the procedure shall 

be suspended until reconsideration and resubmission has taken place.    

 

 

 Please let me know if you have questions. 

 

 Thank you. 

 
 
 
cc: Directors of Human Resources 

 Tom Stafford 

 Joely Urdan 

 Ray Taffora 

  



 

   Academic Staff Assembly 

800 West Main Street | Whitewater, WI 53190 | p 262-472-1956 | www.uww.edu 

2014-2014 GOALS/PRIORITIES 
PROJECT PLANNING MEETING 
3 DECEMBER 2014 
 

Authored by K. Burton and D. Ehlen  

 
ATTENDANCE 
  
Present:  Kristen Burton, Denise Ehlen, Patty Fragola, and Carmen Rivers 
Absent:  Curt Weber (due to unexpected schedule conflict) 
  
MINUTES 
 
Ehlen distributed and reviewed the Assembly’s (ASA) 2014-15 goals. They are: 
 

1. explore goals, vision, format of, and responsibility for FUN and Serious FUN series, and 
 

2. review policies/personnel rules related to instructional promotion, performance review, titling, and 
re-titling. 

 
FUN/Serious FUN 
 
FUN/Serious FUN will be added to the 25 February 2015 ASA agenda. A decision will be made by ASA 
regarding the format, and the responsibility for planning FUN/Serious FUN will be assigned to a volunteer. 
The FUN events for Spring 2015 will have the same format (happy hours at Second Salem) as Fall 2014, 
and any changes will be implemented at the recommendation of the new Director of FUN beginning Fall 
2015.  
 
Policies/Personnel Rules 
 
The Workload and Compensation Subcommittee completed a review of all UW institutions’ policies 
related to Instructional Promotion, Performance Review, Titling and Re-Titling. The report and all 
materials related to it can be found in T:\Acadstaff\PRIORITIES\2014-2015. All that remains to be done is 
to review the report and make recommendations for changes to academic staff policy related to 
Instructional Promotions, Performance Review, and Titling/Re-Titling. 
 
ACTION ITEM(S) 
 

 Ehlen will present recommendations regarding Performance Review policy at the 11 February 
2015 ASA meeting. 

 

 Rivers and Weber will present recommendations regarding Instructional Promotions at the 11 
March 2015 ASA meeting. 

 

 Fragola will present recommendations regarding Titling/Re-Titling at the 8 April 2015 ASA 
meeting. 

. 



 

 

2014-15 University of Wisconsin System 
Council of Academic Staff Representatives  
Friday, December 12, 2014 Meeting Minutes  
 

 

Attendees: 

Katie Wilson, UW-Eau Claire 

Katrina Hrivnak, UW-Green Bay 

Florence Aliesch, UW-La Crosse 

Kevin Niemi, UW-Madison 

Sarah Morgan, UW-Milwaukee 

Lisa Szromba, UW-Oshkosh 

Shannon McGuire, UW-Parkside 

Amy Griswold, UW-Platteville 

Michael Martin, UW-River Falls 

Jenny Resch, UW-Stevens Point 

Jerry Addie, UW-Stout 

Robert Waksdahl, UW-Superior 

Curt Weber, UW-Whitewater 

Danielle Dickson, UW Colleges Online 

Tom Culviner, UW-Extension 

Sal Carranza, UW System Administration 

Ray Cross, President, University of Wisconsin System 

David Miller, Senior Vice President for Administration & Fiscal Affairs, UWSA 

Al Crist, Senior Associate Vice President for Human Resources and Workforce 

Diversity, UWSA 

Paige Reed, Senior System Legal Counsel, UWSA 

Carmen Faymonville, Special Assistant, UWSA Academic & Student Affairs 

Bob Jokisch, Special Assistant, UWSA Academic & Student Affairs 

 
 

The joint session of the Academic Staff and Faculty Representatives meeting with UW System 

Administration staff began with a discussion of President Cross’s Initiative: Transforming the 

UW System.  David Miller, Senior Vice President for Administration & Fiscal Affairs, first 

summarized the initiative for Internal Reforms at UW System including an outside review of 

Administrative operations.  David Miller noted that two biennia ago with a 25% reduction at UW 

System Administration, there was a summer long study looking at roles and responsibilities of 

System Administration.  This new study will be done by Huron Consulting to look at workflow 

mapping to determine if accumulating steps and processes can be eliminated.  Other UW 

institutions have used Huron to do that.  The goal is to complete the study by April 1.  

 

President Cross’s Initiative also includes a reexamination of student fees.  Approval of student 

fees comes to the Board of Regents every year.  However, the SUFAC process is invisible to the 



 

Board of Regents and the goal of this study is to map out that process and look at how fee 

budgets are examined.  Student fees are rising and Regents want to be assured that there is cost 

containment and an arduous process.  The goal is to finish this review in the Spring. 

 

David Miller also handed out information on the new systemwide hotline to report waste, fraud, 

and abuse.  UW System Administration contracted out to a firm with a call center.  Information 

received will go back to the institution. 

 

David Miller then discussed 9/12.  David shared the workflow chart and noted that they needed 

to disjoin pay from work.  This is more of an institutional issue with workflow rather than at the 

Service Center.  The project will take 9000 hours one-time and 1500 to 2000 hours per 

institution per year (35,000 across the system).  The costs is estimated at $3 million ongoing 

annually.  The change would have to be manually handled and the hours depends on the number 

of people who sign up; utilization is very low in the Big Ten.  The other option on the chart 

involves direct deposit, which would set up a separate bank account for summer months.  The 

question was raised of the tax implications of moving from 9 to 12 months and David Miller will 

look into that. 

 

Al Crist, Senior Associate Vice President for Human Resources and Workforce Diversity, 

summarized the initiative to reform presidential, chancellor, and vice presidential search 

processes.  This initiative will look at the size and composition of search committees, the role of 

Regents, and changing the statutes on the release of candidate names.  Faculty Representatives 

raised concerns that faculty involvement will be diminished and questioned a public institution 

not releasing names.  They also questioned the loss of input from campus visits from candidates.  

Al Crist said he realizes that they may have to beef up involvement of faculty and he will keep 

them posted of this process. 

 

Ray Cross, President of the University of Wisconsin System, provided an overview of his 

initiative to transform the UW System.  Ray noted that he wanted to send a message that the UW 

System is taking the initiative to be more efficient and more effective.  He understood the 

concern that governance wasn’t informed beforehand, but it was a timing issue and he needed to 

get this out there.  He is focused on helping legislators understand what faculty do so that they 

understand the need for additional faculty compensation.  President Cross also wants to make 

sure any program over 120 credits is appropriate; he is trying to show we are trying to control 

costs.  Ray Cross also noted his commitment to shared governance and the need for good 

participatory management. 

 

Al Crist provided an update on the compensation request.  As they did two years ago, the Board 

of Regents is requesting authority over pay plan and merit adjustments.  Right now whatever is 

approved for the State also applies to the UW System.  The UW System also wants the ability to 

do pay plan adjustments internally. 

 

Al Crist also noted that the University Staff want to have a systemwide representative body and 

to be able to join these meetings. 

 



 

Carmen Faymonville and Bob Jokisch provided an update on other parts of President Cross’s 

initiative.  Regarding the strategic planning process, this process is for the UW System as a 

whole and the committee includes a regent, four chancellors, five provosts, and four System 

Administration staff.  The process includes listening sessions in January and February.  

Regarding the review of electives and courses with low enrollment, Academic and Student 

Affairs will be working with the Provosts to review information already collected on low 

enrollment courses.  Regarding standardized reporting of non-instructional workload, UW 

System Administration is working with Speaker Vos’s office to better explain faculty work.  

Interim Senior Vice President Dave Ward asked faculty representatives to provide three 

examples of faculty work outside of the classroom, such as setting up labs, building instruments, 

faculty creating course materials, etc. by mid-January.  Dave Ward will be using this 

information, along with faculty videos that are being prepared, to tell the story of faculty work. 

 

The status of UWS 4, 7, 11, was updated by Carmen Faymonville, Paige Reed, and David 

Rainville.  The scope statements were discussed by the Board of Regents in August.  The 

working group looked at proposed changes, reviewed all three codes to insure we are in line with 

federal regulations and requirements, and made revisions.  The next step is the review by 

campuses to provide as much feedback as possible.  March 16 is the due date for responses.  A 

packet containing the existing version and the tracked-changes version, a memo from Paige Reed 

summarizing the group’s process, and rationale as well as documents summarizing the “Dear 

Colleague Letter” and other laws, is going out the beginning of next week.  Faculty and 

academic staff representatives will be copied.  A separate group led by Vicki Washington is 

working on draft changes to Chapter 17.  The faculty and academic staff representatives asked 

for information on federal requirements to explain to other faculty and academic staff. 

 

Carmen Faymonville provided an update on the Board of Regents meetings.  At the December 

Board meeting, the engineering array was discussed at the Education committee and the 

NCHEMS (National Center for Higher Education Management Systems) report on UW System 

engineering programs was shared.  UW-Stout, UW-Eau Claire, UW-River Falls, and UW-

Stevens Point had submitted Notices of Intent to plan for a total of eight new engineering 

programs in Fall 2013.  Subsequently, a proposal for a Northwest Consortium for engineering 

program delivery by UW-River Falls, UW-Stout, and UW-Eau Claire was also submitted to UW 

System Administration.  The plan is to bring recommendations for meeting demand for 

engineering graduates in various regions of the state to the February full Board meeting. 

 


